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It isno snall honorto beasked to ddiver theannud Founddion Lecture, and | am impressed by
both my responsbilities and my inadequecies.

When | began to consder what | should say to you, my first impulse was to recountthe history
and achievements of our profession, pehapsinjecting some hdpful words of wisdomdistilled
frommy long pectice in it. But when | fished my consciousess for whaes of wisdom, | found
the pool gocked exclusvely with minnows. So, in theend | have avoided both history and sif-
congiouswisdomand indead of looking to the past, | an going 1o look 1 the future.

| have chosen to call my pgper "Time's Arrow and the Fifth Estate.” Time's Arrow, because it isa
symbalic reference to the future -- the direction in which history accumulates, men and things
grow old, systems and inditutionsprosoe or decay. The Fifth Estate, because it is a symbolic,
though pehaps somewhat omate, reference to ourprofession. The complete title well serves my
pumpo< if it suggests that publc relationsis a profession in evolution: in trangtion toward
greater stature, greater responsbility, alarger place in odety -- or possibly toward retrogression
and extinction.

We are meeting togdher in girring and roubled times. We have jug passed through anaiond
election of unusud import for our county. We are shoded and sunnel by the prevalence of
violence and crime in ou cities, by intemperate protests and denondrations by dssensonsand
conflictsin oursodety and by world-wide turmoil.

In the next forty years -- in just asngle professiond lifetime -- theworld will undego such
changes as to make it unrecognizable to uswho ae gahered here this noontme in November
1968. These changes will be broughtaboutby many influences. Every member of our profession
should beespecially aware of two of these forces; we should watch them dertly, sudy them
closely and assess them objectively.

What are these underlying powers that are dtering the world? Not politics, notrace relations not
communism or any other ism, notthethreat -- or thereality -- of armed conflict. Despite thar
importance, these are dl, in asense, only symptoms and surface indications Thetruly basic
forces that shapetheworld -- and have long $aped it -- are science and technology, plus, of
course, thecomplex sodal changes tha flow from them. Of these latter, the mos sgnificant for
our profession is theincrease -- more graphically, the exploson -- of the earth's popuktion.

Time’s Arrow and the Fifth Estate, by G. Edward Pendray
Ingtitute for Public Relations
www.instituteforpr.org




Now, if this pronoun@ment seems to you petentious or unsurprising, oroversimplified, or
possibly even hackneyed, please sugpend judgrrent until we look nmore carefully. It is not
necessary to bestrikingly origind to disclose basic truth. Bvis Presley, contrary to odinary
bdief, did notinvent the human pdvis, or even for that matter, discover it. But hedid something
for it jus the same. Thedesignea of thefirst mini-skirts did notoriginae the knee and lower
thigh. These were dready in existence, butwho would have known? Similarly, it istruel am not
theorigind discoverer of thesodal effects of science and technology. But in relating them to the
future of our profession, I may neverthdess have elevated them to anew plateau of sgnificance.

Wha is caled science is ssimply the rapidly growing body ofobjective knowledge aboutthe
nature of our astonishing unverse. It is turning outto befar different from the folklore and myth
aboutthe universe tha we learned as children. Snce mog of today's cusgoms and inditutionsare
based on deas derived from that folklore, ourincreasing ientific knowledge tendsto change
attitudes, to modify philosophical, moral, religiousand poltical credos and to break down old
systems and established loydties. Sowly or rapidly -- sometimes in fits and garts -- the
ingitutionsand ideas of the past are thus beng reshgped.

Technology, the othe primary force tha shapes theworld, is related to science insofar as the one
takes advantage of the discoveries of the other. But technology is far older than science -- and
more produdive of sodal change It was the principd driving force in ourevolution from gpes to
men, aprocess tha began ages ago with theinvention of weaponsand tools. In arising
crescendo ofdiscovery, these early innovationswere followed by fire, agriculture, the whedl, the
harnessing of wind and water, the invention of gunpowder, chemistry, medicine theinternd
combudion engine, autos, arcraft, dectric power, electronics, computers, communications
satellites and the whole complex of modan life.

Therapid pace of technology @mntinues now faster than ever before. Snce World War 11, it has
rushed ehead & adazzling rate. Innovationsappear with such rapidity that even experts are
pressed to kegp up with them. As aresult, theworld is inexorably changing with every breath we
take. Changewas onae merely atrangtion from onesteady date to another -- something o be
lived through wth paience and fortitude Now it isitself away of life,

Theresults of man'samazing inventiveness a first seemed dtogether good In the Nineteenth
Century, they led to the hopdul ideatha changeis synonynmouswith progress. Man was
congdered perfectible and it seemed that through tchnology his life on earth could bemade
perfect, too. More people began to have more things Natural enemies were controlled or
eliminaed. Disease and pan began to bedealt with. More babies survived to adulthood. More
mature people lived into old ege

But when good aters human experience it usudly demandssome payment. A mouning oll of
evils dso commenced to appear as byproduds: noise, crowding, $dal insecurity, ar and water
pollution, he extinction of wild animals, and theend of open lands soil eroson, heusng up of
metals and oher irreplaceable materials, limitationson pesond freedom, regulation of dmost
everything and kindred ills.
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In paticular, the human race, long héd in check by the nomal bdances of ecology, ssemed
suddenly to escapeall natural controls. "Be fruitful and multiply,” said theLord and Adam'’s
descendants took the directive mog literally. Theworld's popuktion today is three billion --
almog triple wha it was only a century ago. By 1980, sy United Nationsestimates, it will be
four and aquarter billion; by 1990, ovefive billion; by the year 2000-- jugt 32 years from now
-- six and aquater billion.

The momentum of popuktion is such tha these predictionsare as certain as tomorrow, unless
thereis anaural catastrophe or aomic war, or aprompt reversal of world attitudes toward birth
control. When today's teenage children reach the age of fifty, the popubtion of the earth will
have doubkd. By thetime they are dead, it will have tripled.

Some have proposed to deal with the excess popubtion by cketing the annud increment to
other plands. At first glance it seems a happy lution. But the yearly increase at present is about
70 mllion. If the proposed gace shipscould carry 1,000 pasenges per takeoff, an expendable
fleet of 70,000 vould beneeded to handle the human excess of jus asingle year. Trangorting
all these earthlingsto hgpy hones dsewhere would require continuousblast-offs at therate of
oneevery seven minutes, day and night, month ater month.

Should you bethinking that the rest of theworld -- but not America-- will ge overcrowded, a
review of the U.S. figures may startle you. Qur present popuktion is alittle over 200 mllion --
nearly ten imes what it was 150 yers ago. The Census Department predicts that by 1990 here
will be 300 mllion Americans and by 2000, here will be360 mllion.

As thingsare now going, onenew American is barn every ten seconds While you have been
sitting hee listening o me, agroup of Americans more produdively engaged, has added new
popuktion gproximately equd to the nunmber of usin this room

You may view this enomousincrease with foreboding, if you like -- or you can se it as one
more chdlenge to the human race, which has successfully met many chdlengesin its time and
will no daibt meet this one successfully too. Bverything © far proposed, induding the birth-
control pill, has failed to check this growth; yet we know tha something dways keepsthetrees
from growing through he sky. Soone or later the forces of naure and nesessity will step in --
though pehgos panfully -- to biing the popukbtion into bdance again.

| have goneinto the matter of the popubtion exploson & some length, because it is, in my
opinion, he onemog significant event confronting the naion, heworld and the profession of
public relations As hurman bengs we pubic relationspeople will, of course, share the common
fate, whatever that may be. But, as professiondsin dealing with people -- as facilitators of
changeand relievers of sodal friction-- we shdl also becalled upon b play amore active role,
in events the complexity of which we can only dimly imagine events tha will profoundly affect
the future development, evolution and success of our profession -- and pehaps of our
civilization.

For that reason, it is of the utmos importance for every oneof usto begin nowto andyze
carefully wha effects the human exploson will have -- on ouselves, on he cusoms,
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ingitutions and beiefs tha we feel are right and good, on oucommunities, on ourindugries, on
our jobsand on ourprofession. Thisis a searching examindaion every professond mug
undetake -- on his behdf, on ha of his employer or clients, and in the puldic interest.

To do his adequaely, it will beimportant to study notonly the overal figures, butaso the
specific deails, for popuktion giowth will notoccur evenly. It will be strongly paterned and
will affect different ingitutionsand gevgraphical areas in different ways. Gigantic cities, bigge
than anything we can imaginetoday, are dready beginning to take form on the eastern seaboad,
in the Chicago-Detroit area, in the Lake Ontario region, on he West Coast, and dsewhere. The
age-patern of the popuktion is changing. Thereign of older people will soon bewaning; there
will bemore teenagers and young dults. Racial and minority paternsare also shifting: theratio
of nonwhites to whites, for example, is on therise. Thetrendsthemselves will be changing, ©o.

Some companies and indudries have aready begun sriousexaminaionsof popuktion giowth
and dhange, modly as these may affect sales. But, in my opinion, sles will beamong heleast of
the concerns of the future. More to the point will berelationswith consumers, with employees,
with communities, with minorities and dissidents, with pressure groups with local, gate and
naiond govenment -- and with what might be called condderationsof magnitude scale and
method.

There is probably no ingitution orbusness today that is big enough, esponsve enough,
perceptive enough, orhas developed the techniques, the pesonrel or the resources that will be
needed to deal with dl the people who on will be making denandsuponit. Those who ue
commuter trains, buses, arlines or highways are dready avare how unberably crowded they are
at rush hous. What will trangportation be 10 or 20 years from now? And wha will its pubic
relationsproblems be?

Other inditutionsare in asmilar plight The stock exchanges mug shut down & intervals to
allow the pgperwork to catch up. The pog office addszip codes to dl our other unrememberable
numbers, jud to provide the often unstisfactory service we now receive. Thetelephone
company plays its own vasion ofthe nunmbers game to 10 digits, jus to connect oneperson with
another. And gowernment further tags each of uswith addightful nine-digit mathematical moni-
ker, as ameans of tracking usdown to oollect ourtaxes, to upply our Sodal Security, to dlow
usto invest in H Bondsor to sgn usup for Medicare.

Thetime may come when every child & birth will have to betattooed with his own pesond
identification nunber, in which will becodal his Soda Security nunber, telephonenunber, zip
code auto license nunber, credit card nunber, passport nunber, bank account number, Sate
lottery ticket number, computer index retrieval number -- and who knows -- the number that
selects his job, tooes his mate, regulates the sze of his family and designates his find passto
heaven.

Our profession, & theat and <ience of dealing with people, will in the future have no lack of
raw material for its practice. There will beplenty of people. There will aso bean unpaalleled
need for the skills, knowedgeand perceptionsof qudified pubic relationspractitionas.
Managements of every kind ofinditution will be clamoring for the services of those who @an
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effectively interpret them to thar puldics, interpret thar publcsto them, and siggest wise
courses of action throughswirling odal seas. It will beatime teeming with pubic relations
problems and atime rich in publc relationsoppotunities -- provided we are ready. And if we are
not ready, it could beatime of disaster.

To prepare for this future chdlenge we mug begin by examining ourprofessiond practices with
a careful and critical eye. We shdl have to sharpen ourtechniques, increase our knowledge and
skills, broaden ourundestanding of everything that affects our professiond peaformance and
turn to nav sources for strength and knowedge.

Among hese sources are the severa other professionsthat have influence over or share an
interface with ours. These indudeprofessiond management, personnd management and the
legd profession, anongothers. We need to buid bridges of mutud undestanding and suppot
with dl of these.

We dso need more dependable access to the know-how and experience of successful people in
ourown field. Thiswill call for beter pubic relationseduction, for a more professiond
literature. 1t will call dso, | bdieve, for the accumulation of an annotated, indexed and truly
sophisticated body ofobjective publc relationscase histories. Good @se histories have long
been in demand. But so far, too few have been sufficiently objective, or sufficiently complete, to
serve as dependable guides for professiond work.

Beyond hese needsthere is fill another | bdieve will bevital to ourcontinued success. We need
to greatly increase the scientific content of our body of knowledge.

Many pubic relationspeople proceed today as if the great world of science and technology dd
notexist. Yet, as science and technology ae the basis of change -- and & we are caughtup in,
and mug necessarily opeate in, an amospheae of change-- we can no bnger safely maintain a
state of innoence aboutwha is going on n those areas.

Familiarity with the physca sciences can give us background, nsights and foreknowledge
obtainable in no ohe way. And knowedgeof another kind of science -- behavioral or sodal
science -- can have the mog direct and fundamental bearing on ourdaily work and
accomplishments.

Thirty-three years ago, in 1936, D. Alexis Carrel published awiddy discussed book,Man-The
Unknown.OIn it hepointed outhow little was then undestood @outether the biology or the
spirit -- that is to say the behavior -- of man. As you may remember, Dr. Carrel was famousfor
his research a the Rockefeller Ingitute, where for thefirst time he succeeded in growing hert
tissuein artificial medium. As ayoung sience reporter, | onae saw that grayish bit of living
heart: it was pulsing eerily in its nontliving, gerile dish -- and it seemed to me tha we were on
thethreshold of wondes. We were, indeed. Today, so much is known aboutthe biology ofliving
tissuetha hearts and oter organscan betranglanted from oneindividud to another. And recent
discoveries about DNA, the genetic material in cells, have disclosed the very fundamentals of
heredity, and laid bae the ultimate chemistry of life itself.
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But when it comes to the spirit of man -- his emotions motivationsand bénavior -- far less
progress has been made. Soda scientists are hard at work and every publc relationsprofessiond
should follow them closaly. It mugt be admitted that from a practical point of view, ther results
have so far seemed disappointing, butthis will notdways be s0. Basic knowledge of human
behavior is so ugently needed today that this mug surely bethe next great field of intengfied
worldwide research, cling for subdantial govenment and founddion support, and jugifying an
organization and sale rivaling the effort tha produced the acom bomnb, orbroughtthe space
program into beng.

Worth noing dso is therise of new voices in the sciences of behavior -- voices tha carry much
promise. These indude the ethologists, who ae sudying béavior in animals and men by nev
methods and have dready disclosed much useful new information éoutaggression, werfare,
mating, family formation and ohe familiar behavior, and who sem to bedeveloping awiddy
applicable patern of basic "laws" tha potentialy could add nev dimensonsto the practice of
public relations

In the development of our profession o dde, we have of necessity leaned heavily for guidance
on intuition, on blklore and on ®mmon ense. These have sood usin good dead, as the
survival of the profession pioves. But in days to come, they donewill notbegood @ough. W
mug aso have solid science to suppot us as biology and biochemistry suppot the physcian,
and the laws of physcs the engineer.

Noneof thethings| have been describing, however, can by themselves assure our future success.
Neither knowledge, nor skill, nor perceptiveness, nor science makes agreat profession. A great
profession is made by people. You youselves, and the coming generation that will berecruited
to this calling through yourexcellence, integrity, knowledge achievements, and high example --
these are thereal hopeof our future.

In the coming evolution of pubic relations my own role will besmall. Time's Arrow flies
swiftly forward. | have been apractitiona of this art now for over 40 years and ny time on tis
professiond stageis drawing 1 its close. But youwho ae younger: | send you forth into the
time to come with full confidence -- confidence that you will continueto succeed; that you will
add nev dimengonsto ourcalling; tha you will indeed make publc relationsatrue Fifth Estate
in oursodety.

| envy you youroppotunities-- and | wish you dl the best.
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